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Plan B Bridgend Community Fund
Grant Application Form 2025-26 
Guidance notes

1. Who are Plan B Bridgend?
We manage the waste collection services and Household Waste Recycling Centres in Bridgend on behalf of Bridgend County Borough Council (BCBC).
We employ 120 people locally and are committed to providing a good service which meets the needs of this community.
We are part of a bigger organisation which provides advice, guidance, and support to the public and private sector, specialising in the fields of waste collection, street cleansing and grounds maintenance.
The values of our company are critical to our success, and we purposely developed our mission and value statements to reflect our culture and deliver something different to our industry with a commitment to transparency, honesty and to supporting the communities in which we work.
We have a history of community support - it is a foundation value in our business. Current and recent initiatives include regular donations to food banks in the areas in which we’re working. For the period 2024/25 we donated 71,481 items of which 7,064 items were donated in Bridgend.
As part of our commitment to directly supporting the Bridgend Community we have a created a dedicated community fund of £10,000 per year to provide grants to local initiatives.  The fund will be distributed in two rounds of £5,000 across a 12-month period.	Comment by Tim Myers: Is this correct as the totals only add up to £5k later on
2. Funding Themes
The fund is intended to support initiatives in the following eight areas. Applications must demonstrate how their initiative will support at least one of these funding themes.
2.1. Funding Themes


3. Funding Value
Funding rounds are always oversubscribed, meaning it is not always possible to fund all applications. The fund is therefore divided into multiple grants of differing values to enable an equitable distribution of the funding amongst a larger number of initiatives. 
3.1. Funding Value Options
Round 2 - Applications 20th March 2026



This application is for Round 2.
Applicants must identify the amount of funding they are applying for as part of their application. The funding pots have been distributed based on the desire to support as many viable local initiatives as possible and may be full or part-funding. 
Organisations may only make one application per funding round. If you are unsuccessful, we will welcome another application for the next round in 2026/27.

4. Who can apply?

To be successful, the funding request or project must be able to demonstrate tangible benefit to the Bridgend community and in its objectives and outcomes and align with at least one of the funding themes detailed in section 2.
Funding is available for organisations that have been operating for over a year and have a set of signed accounts at the time of application.
Table 1: Organisations that can apply.
	Type of Organisation 
	Further Information

	Constituted Voluntary Organisations with no charity number
	Is formally constituted (excludes informal groups, households, families, and friends). This includes community amateur sports clubs.

	Excepted and exempted charities
	Excepted and exempted charities may have charitable status and are required to comply with charity law but are not registered with the Charity Commission.

	Companies limited by guarantee with an asset lock
	An asset lock is a legal clause in your governing documents that ensures your organisation’s assets can only be used for its community or charitable purpose, i.e. will not be able to distribute funds as dividends.

	Parochial Church Councils
	This includes Parochial Church Councils that are Exempted or have full Charity Commission registration.

	Community Interest Companies (CIC’s) with an asset lock (Schedule 1 and 2 only)
	CIC schedule 1: ltd by guarantee
CIC schedule 2: ltd by shares but is only permitted to pay dividends to specified asset locked bodies. 
Please note we do not award funds to:
CIC schedule 3: ltd by shares but do have the ability to pay dividends to shareholders who are not asset-locked bodies.
If the objects section in the governing document is blank/not clear, we will require the CIC36 ‘Community Interest Statement’ form to assess the application.

	Community Benefit Society
	A society registered with the Financial Conduct Authority, owned by the members. The society is established for the benefit of the community and not its members.

	Charities registered with the Charity Commission or OSCR with an annual income less than £500,000.
	Not including Excepted or Exempted charities or Parochial Church Councils, or Major Charities with an annual income in excess of £500,000.

	[bookmark: _Hlk167280511]Schools & Academies 
	State-funded Infant, Junior and Primary Schools, specialist SEN schools only. 
For elements that are not normally funded such as arts, sports, music, eco-activities, play/playground activities, health and well-being activities etc.



Table 2: Organisations or activities that will not be funded.
	Organisation 
	Activities

	Local, regional or government institutions and organisations with core statutory responsibilities (e.g. NHS Foundation Trusts and NHS Charities, parish councils, town councils and public bodies)
	Medical research, clinical treatment, medical staff in a clinical setting where the diagnosis, and/or prescribing of clinical advice or medication is taking place and medical equipment

	Political parties or party-political activities
	Activities taking place outside of Bridgend County Borough Council area.

	Individuals 
	The promotion or practice of religion

	Organisations that have been operating for less than 1 year old and/or do not have signed accounts
	Animal welfare, however, we will consider applications involving animals that focus on the human element e.g. therapy animals

	Parent Teacher Associations, Friends of Parent Teacher Associations, and Universities/Colleges
	Distribution of grants/funds to individuals or other organisations. This would include but not be limited to bursaries, per diems, and honorarium payments

	Organisations with solely religious objects in their governing document
	Funding being allocated to the organisation’s reserves

	Organisations outside of Great Britain
	Retrospective requests for activities that have already occurred or costs that have previously been incurred

	Organisations with an annual income in excess of £500,000 (except Schools as defined in Table 1)
	Activities that may harm the reputation of the Fund or Funder

	[bookmark: _Hlk167280541]Privately funded Schools, High/Senior Schools, Colleges
	

	Previous grant holders who have not submitted the end of grant review form
	

	Schedule 3 Community Interest Companies
	



5. Application Criteria
· An income of £500,000 or less in the most recent financial year, excluding schools.
· Organisations with an income of less than £250k are prioritised.
· A governing document (signed by Trustees/Directors/Committee members) in the name of your organisation with clear charitable objectives.
· No more than 50% of Trustees/Directors/Committee members can be related.
· A UK bank account in the name of your organisation with two unrelated signatories
· Signed accounts, no older than year ending March 2025, with income and expenditure for the most recent financial year. These should also include an Independent Examiner’s or Auditor’s report if required by your regulator.
· The name of your organisation should be identical on your governing document, bank account, annual accounts, and submitted application. Any name changes need to be formally documented and submitted to the Trust at time of application.
· This type of funding can be used for anything within an organisation’s charitable objects apart from what is listed in the ‘We do not fund’ list.
· The organisation’s aims/objects must have a clear alignment to at least one of the funding themes as per section 2. If there is no clear alignment the application will be considered ineligible
· Successful organisations should aim to have all funds spent within 12 months of receipt.
· Plan B reserves the right to refuse any grant application or offer an alternate amount to that originally requested.
· The successful organisation must demonstrate where applicable that they have appropriate public and employer insurances.
· The successful organisation must demonstrate their approach to health and safety for the project.
· The successful organisation must confirm that they comply with any GDPR requirements.

6. Submission of the application
Applications for this round must be submitted to: Mail@PlanBms.co.uk
By 12:00 20th March 2026.
The application should be supported by:
· a copy of the latest set of annual accounts and, 
· documentation showing the constitution, trust deed, memos and articles etc.

7. Frequently Asked Questions
7.1. What will I need to do if my application is successful?
If you are successful in your application, we will send you a Funding Agreement to complete and sign that confirms the funding offer which you will need to complete and return to us. 
It is important that the bank account name you type into your Funding Agreement is worded and spelt exactly the same as your bank statement and paying in slip, so please take special care completing the Agreement.  
7.2. When will my organisation be paid? 
Successful applicants will be notified within four weeks of the funding application deadline. Release of funds is dependent on all required documentation being submitted on time and with the required detail and supporting documents. How will my organisation be paid?
Payments are made by bank transfer to the UK bank account in the name of the applicant organisation.
7.3. Can we apply again after a successful application?
An organisation that has received funding from us may apply for funding again 12 months from the date their last award was paid into their bank account, provided they meet the eligibility criteria for when they reapply, and they have returned their Funding Review form at the end of their previous funding period.
7.4. Can we get feedback following an unsuccessful application?
Applicants will receive feedback on areas where they can strengthen their application.
7.5. Who will be evaluating the applications?
[bookmark: _Hlk167280655]All applications are initially assessed by our Bridgend staff team who will create a short-list of applicants.
Shortlisted applications will then go through our due diligence assessment which will then approve which organisations will receive funding. All funding decisions are final.
7.6. Further information
If you have any further questions or need additional clarification, please contact:
Jayne Willis – jayne.willis@planbms.co.uk


Enabling participation in physical activity 


Enabling participation in the arts 


Preventing or reducing the impact of poverty 


Supporting marginalised groups and tackling inequality 


Improving biodiversity and responding to the climate emergency 


Improving green spaces and increasing access to the outdoors 


Providing support to improve mental health


Supporting waste prevention, re-use and recycling



Option 1: £1,000
4 available


Option 2: £500
12 available


11


image1.jpg
MANAGEMENT
SOLUTIONS





         

Plan B Bridgend Community Fund  Application Form 202 5 - 2 6  

1    

Plan B Bridgend Community Fund   Grant Application Form 202 5 - 2 6     Guidance notes     1.   Who are Plan B Bridgend?   We manage the waste collection services  and  Household Waste Recycling Centres  in  Bridgend on behalf of Bridgend  County  Borough Council  ( B C BC ).   We employ  1 20   people  locally  and are committed to providing a good service which meets  the needs of  this   community.   We are part of a bigger organisation which  provides advice,  guidance,   and support to the  public and private sector, specialising in the fields of waste collection, street cleansing and  grounds maintenance.   The values of our company are critical to our  success,   and  w e purposely developed our  mission and value   statements   to reflect our culture and deliver something different to our  industry   with a commitment to transparency, honesty and  to supporting the communities in  which we  work.   We have a history of community  support  -   it is a foundation  value in our business. Current  and recent initiatives  include  regular donations to food banks in  the  areas in which we’re  working. For the period 202 4 /2 5   we donated  71,481   items   of which 7,064 items were  donated in Bridgend .   As part of our commitment to directly supporting the Bridgend  Community we have a created  a  dedicated  community fund  of £10,000 per   year to  provide grants to local initiatives .    The  fund will be distributed in two rounds  of £5,000  across a 12 - month period.   2.   Funding Themes   The fund is intended to support initiatives in the following  eight   areas . Applications must  demonstrate how their initiative will  support  at least one of these funding themes .   2.1.   Funding Themes    

Enabling 

participation in 

physical activity 

Enabling 

participation in the 

arts 

Preventing or 

reducing the 

impact of poverty 

Supporting 

marginalised 

groups and tackling 

inequality 

Improving 

biodiversity and 

responding to the 

climate emergency 

Supporting waste 

prevention, re-use 

and recycling

Improving green 

spaces and 

increasing access 

to the outdoors 

Providing support 

to improve mental 

health

